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Open Up is Youthful Cities' Open Data Literacy + Activation Program that advocates for the decentralization of open data in
Canada by upskilling Canadian youth-serving organizations to leverage open data within their work. Open Up seeks to build data
literacy in 3 key areas: Finding open data, data storytelling, and data visualization.
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SUMMARY

EXECUTIVE SUMMARY
Open Up: Youthful Cities’ Open Data Literacy + Activation Program builds
open

data

capacity

in

the

youth-serving

sector

by

empowering

organizations and their changemakers with tools to activate open data in
order to enhance their organization's impact.
Open data is an expansive and growing resource that can be utilized to
inform better decision-making, policy-building, and programming. The
problem is that it is often not very accessible.

upon completion of the program

100%

participants said they would use
open data in their future work

Over the course of 10 weeks, 10 organizations throughout Canada
embarked together on an open data journey to learn how to find, utilize,
and tell meaningful stories with data to better support the young people
they serve.

SUMMARY

"This introduction to open data has been
instrumental to helping build our impact narrative
and will be used for many more information
products."
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OUTCOMES
filler text

finding open data

data storytelling

data visualization

Through the 10-week program, all participants were
able to increase their skills in these 3 key areas, while

Before

additionally learning the tools to better understand

After

and integrate open data into their daily operations.
When asked about the main challenges in integrating
open

data

into

their

work,

one

organization

responded: “The technical know-how to process and
aggregate data, and finally the visualization and
telling the story. These are all skills that we can
benefit from acquiring across the team.”
data interpretation

SUMMARY

*scale of 1 to 7 where 7 is the highest
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ALL ORGANIZATIONS FOUND OPEN UP’S SKILL-BUILDING
SESSIONS TO BE USEFUL RELATIVE TO THEIR WORK
Out of 7, how useful was the information
you learned about storytelling

Out of 7, how useful was the information
you learned about open data?

Out of 7, how useful was the information
you learned about data visualization?
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HISTORY

THE OPEN UP TEAM

Robert Barnard,
Co-founder/Director

Cara Simpson,
Communications & Programming Lead

Elise Pundyk,
Research & Program Coordinator

Joseph Liang,
Data Coordinator

“I really appreciated the consistent support from the team and the
welcoming energy. When learning and expanding on our knowledge, the
process of renewing skills can be intimidating. However, your team made
learning about data and open-data tools inviting.”
Adelle Sium,
Engagement Coordinator

Craig Carter-Edwards,
Strategic Advisor

HISTORY & BACKGROUND
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ABOUT YOUTHFUL CITIES
Since 2012, Youthful Cities has led a global movement of data-driven urban
regeneration. In collaboration with young people, Youthful Cities has set

the pandemic on young people across Canadian urban cities. The Pivot
2020 partnership between Youthful Cities, Simon Fraser University, and
CCYP led to the creation of 1,200 youth jobs and the first youth-informed
open data platform.
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With Youthful Cities' holistic approach to the open data ecosystem* we are
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full potential of open data and incorporate it into the work that we do.
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OPEN UP HISTORY
Open Up was launched in partnership with RBC Future Launch in the summer of 2021. The program has since trained 2 cohorts
made up of 17 youth-serving organizations, including non-profits, social enterprises, and volunteer-run start-ups, across Canada.

JUNE 2021

AUGUST 2021

Launched Youthful

The first cohort

Cities Open Data
Literacy Pilot Program

FEBRUARY 2022

FUTURE

Welcomed the second

The second cohort

Plans to expand the

successfully completed

cohort to the data

successfully completed

program to include

the program

literacy program: Open

the program

different models and

with 8 youth-serving

NOVEMBER 2021

Up

welcome the 3rd cohort

organizations

HISTORY & BACKGROUND
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PARTICIPANT
EXPERIENCE

COHORT 2 PARTICIPANTS
The second cohort of Open Up included participants from 10 youth-serving organizations working to address a variety of
important issues in Canada. After completing the program, 100% of participants found the program and the skills they learned
valuable to their organizations.

PARTICIPANT EXPERIENCE
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“There is increasing pressure to quantify social
initiatives. Being able to do so will help the YCRH
advocate for better youth health policies at the
government level."

final showcase

PARTICIPANT EXPERIENCE
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PROGRAM REACH
Participant

organizations

varied

in

reach

including national, regional, and municipal.
Their work addresses many important issues in
Canada,

including

underserved
community

empowering

communities
engagement,

youth

through

skill-building

and
art,
and

employment opportunities, creating a path
towards reconciliation, and ensuring young
people are heard when it comes to their health.
Open Up is conducted entirely virtually, which
allows for any participant to join in, wherever
they’re at, and increases flexibility to suit the
varied

schedules

of

busy

social-serving

organizations.

PARTICIPANT EXPERIENCE
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ORGANIZATIONS’ MOTIVATIONS FOR
JOINING THE PROGRAM
10

Participants

7.5

5

2.5

0

Skill Development

PARTICIPANT EXPERIENCE

To Support Current Projects

To Support Current Fundraising

Other
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ALL PARTICIPANTS FOUND THE SKILLS VALUABLE TO
THEIR PERSONAL AND PROFESSIONAL DEVELOPMENT
Overall, how valuable have these skills been
to your organization?
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Responses

Overall, how valuable have these skills been
to your personal development?
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COMMUNITY

NETWORKING SESSIONS
Listening to the feedback from our first cohort, we introduced four optional networking sessions throughout the 10-week program
to foster dialogue, community and collaboration with the new group of participants.

of participants would come to
Future networking sessions

6

91%

participants that found value
in networking sessions

4
Responses

100%

How well did the sessions help you connect
with other youth-serving organizations?
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COMMUNITY

18

COMMUNITY GROWTH
Through Open Up, we encourage organizations to find intersections within their work and prompt innovative
collaboration beyond the program. A key to the open data ecosystem is a connected community of people, who
are interested and aware of the great potential of open data. By continuing to create spaces for meaningful
collaboration, Open Up showcases great potential to build a supportive, open data community across the sector.

"Cross-collaboration promotes innovation, and I honestly believe that we can benefit from
collaborations and community efforts"

100% 81%
of participants would be interested in creating an
information product with another organization

COMMUNITY

interested in mentoring future participants
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SUCCESES &
CHALLENGES

SUCCESSES
Open Up was able to build upon the success of the pilot and was delivered with many successes. A few we'd like to highlight are:

Program length was adapted positively from
the first cohort. 100% had enough time to
complete the program.
Participants found support from the Open Up
team to be a benefit during the program.
100% of participants stated increased interest
in making internal organizational data open.
The addition of the initial consultation session
was essential.

SUCCESSES & CHALLENGES

upon completion of the program

100%
participants would recommend
Open Up to a colleague
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CHALLENGES
To increase program efficiency and effectiveness, we identified some challenges and barriers to be mindful of for future planning.

Scheduling across time zones and various schedules

Barriers to Networking Session Participation

remained a challenge (See Barriers to Networking Session
5

The program would be more efficient and streamlined if

4

hosted on a learning management platform
The COVID-19 pandemic is still impacting many people.
Due to the pandemic, one participant was unable to
complete the program.

Count

Participation response graph on the right).

3
2
1
0

Class Conflict Work Schedule Conflict

Capacity

Barrier Type

SUCCESSES & CHALLENGES
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FUTURE DIRECTIONS

STRONG NEED FOR OPEN DATA LITERACY
After our first cohort, we saw a 218% increase in applications

applications for the second cohort

saw an increase of

218%

showcasing the great interest in building these skills at an
organizational level. Our goal is to ensure the sustainability of
our program to be able to reach all organizations that can
benefit from incorporating open data into their work.
The engagement with our program by the youth-serving sector
so far highlights the value and continued need for open data
capacity-building.

“... the skills learned in this course along with the multiple
databases shared will be critical tools for the Award in
establishing further impact insights in support of our future
program growth.”

PARTICIPANT EXPERIENCE
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NEXT STEPS
After two successful runs of Open Up, there is proof of how organizations can leverage
external open data to underscore the importance of their work, develop their
programming in response to what the data is saying, and more!
Looking towards the future of Open Up, we plan to:
Expand programming to include single-session workshops for organizations.
Integrate course materials into an online learning platform.
Identify and develop software partnerships.
Strengthen the Open Up community through more networking sessions with all

81%

would be interested in an
organizational 2-5 day
Open Up workshop.

past and current participants.
Run collaborative events or brainstorm sessions with organizations
Create open data solutions for organizations that need quick assistance or who
lack the capacity to do the training.

FUTURE DIRECTIONS
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JOIN OUR OPEN DATA COMMUNITY TODAY
To join our waitlist and be the first to hear about Open Up news sign up below!

sign up here

FUTURE DIRECTIONS
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APPENDIX

*NOT ALL PROJECTS WERE INTENDED FOR EXTERNAL CONSUMPTION AND HAVE BEEN EXCLUDED FROM THIS APPENDIX

THE DUKE OF EDINBURG
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PRINCES TRUST

YOUNG CANADIANS
ROUND TABLE ON HEALTH
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BAM COLLECTIVE

JUMPSTART REFUGEE
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SYLLABUS
SESSION 1: WELCOME & CONSULTATION
Identify a problem within their organization that can be

SESSION 6: STORYTELLING WITH DATA
Learn how to persuasively tell a story through

supported by open data
SESSION 2: INTRODUCTION TO OPEN DATA
Understand the concept of open data

SESSION 7: DATA VISUALIZATION
Learn effective and powerful ways to visualize the story
they are telling with their data

SESSION 3: FORMING A RESEARCH QUESTION
Learn how to form a research question that is applicable to a

SESSION 8: ROUGH DRAFT FEEDBACK

topic relevant to their organization/the identified issue

product that they can apply to the final draft

SESSION 4: FINDING OPEN DATA
Learn how to find open data hubs and navigate the

SESSION 9: FINAL DRAFT FEEDBACK
Final feedback for participants information products and

information

preparation for the final showcase presentations

SESSION 5: ANALYZING DEMOGRAPHICS
Learn how to analyze the downloaded datasets to identify

SESSION 10: FINAL SHOWCASE

trends across different demographics

feedback from fellow participants

Get feedback on the first draft of their information

Present the final information project and get peer
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